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Nelke Galema

Spider Spider ConferenceConference 20072007

Culture, communication and changeCulture, communication and change
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Out / nearOut / near--sourcing = sourcing = 
Teamwork in an international contextTeamwork in an international context

Communication and (mis?) understanding

Decision Making

Knowledge transfer

Managing Change
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““We donWe don’’t know who discovered the sea,t know who discovered the sea,

but we are sure it wasnbut we are sure it wasn’’t a fish!t a fish!””

Arab proverbArab proverb



2

R
e
su
lt
 i
s 
p
a
rt
 o
f 
th
e
  
  
  
  
  
  
  
 n
e
tw

o
rk

R
e
su
lt
 i
s 
p
a
rt
 o
f 
th
e
  
  
  
  
  
  
  
 n
e
tw

o
rk

Intercultural Teams

Multi-Site Teams

Virtual Teams

Work on the development of the same product

Locations spread all over the world : different cultures 
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MultiMulti--site cooperation in (site cooperation in (virtual)teamsvirtual)teams

When managed well the teams:

are more creative

generate more and better alternatives

generate more and better criteria for evaluation

perform better on complex decision-making tasks
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Percentage

in agreement

18 %18 %

53 %53 %

United

States

France

Domestic Company Sample

It is important for a manager to have at hand 

precise answers to most of the questions that

his subordinates may raise about their work
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Percentage

in agreement

18 %18 %

53 %53 %

United

States

France

Domestic Company

Sample

8 %8 %

77 %77 %

United

States
France

Multi National Company

Sample

It is important for a manager to have at hand 

precise answers to most of the questions that

his subordinates may raise about their work
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Coding De-coding

SENDER

SENDER

RECEIVERmessage

feedbackRECEIVER

CodingDe-coding
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Inherited

learned

Learned

Inherited

Group: e.g. nation, profession, organisation, familyGroup: e.g. nation, profession, organisation, family

Individual

Collective
by group

Common to all 
mankind

Inherited

learned

Learned

Inherited

Culture

Human mind programmed by heredity Human mind programmed by heredity 

and experience in 3 levelsand experience in 3 levels
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CultureCulture

symbols

heroes

rituals

values practices
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ValuesValues

Broad preferences for one state of affairs over Broad preferences for one state of affairs over 

others to which strong emotions are attached others to which strong emotions are attached 

The culture of a group is manifested, among The culture of a group is manifested, among 

other things, on the distribution of values within other things, on the distribution of values within 

the groupthe group
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Cultural biasCultural bias

What is like our own culture is What is like our own culture is normalnormal and and goodgood

What is different from our own culture is What is different from our own culture is abnormalabnormal

and and badbad
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Statements about culture areStatements about culture are

GeneralGeneral

RelativeRelative
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The 5The 5--D modelD model

Value differences between countries can be Value differences between countries can be 

explained by five dimensions of national culture.explained by five dimensions of national culture.

Dealing withDealing with

hierarchyhierarchy

relationshipsrelationships

one's role in society one's role in society 

uncertaintyuncertainty

virtuousnessvirtuousness
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““All animals are equal, but someAll animals are equal, but some

are more equal than othersare more equal than others””

George OrwellGeorge Orwell
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decentralised, matrix centralised, line

hierarchy ++

hierarchy -
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decentralised, matrix centralised, line

hierarchy -

hierarchy ++
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MAS- MAS+

decision

proposal

successful
implementation

consensus

decisive

Attention! MAS is not the only factor in decision making
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Zen riddles are used to help attain Zen riddles are used to help attain ““enlightenmentenlightenment””
““When the tree falls in the forest, and there is noWhen the tree falls in the forest, and there is no--
one there one there -- does it make a noise ?  does it make a noise ?  

•• Well,  that depends on your definition of noise Well,  that depends on your definition of noise 

•• DonDon’’t be silly, of course it makes a noise !t be silly, of course it makes a noise !

•• It may.. and it may not !It may.. and it may not !

•• This riddle will just help me get a This riddle will just help me get a headache,notheadache,not

spiritual enlightenment !spiritual enlightenment !
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PDI PDI --

autonomyautonomy

decentralisationdecentralisation

IDV +IDV +

UAI UAI --

risk takingrisk taking

enterprisingenterprising

MAS +MAS +

competitioncompetition

AngloAnglo saxonsaxon culturescultures

R
e
su
lt
 i
s 
p
a
rt
 o
f 
th
e
  
  
  
  
  
  
  
 n
e
tw

o
rk

R
e
su
lt
 i
s 
p
a
rt
 o
f 
th
e
  
  
  
  
  
  
  
 n
e
tw

o
rk

PDI PDI --

autonomyautonomy

decentralisationdecentralisation

IDV +IDV +

UAI UAI -- / / ±±

risk takingrisk taking

enterprisingenterprising

MAS MAS --

interdependenceinterdependence

coco--operation (" tokooperation (" toko””))

Dutch cultureDutch culture
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PDI +PDI +

IDV IDV --

loyaltyloyalty

hierarchyhierarchy

UAI UAI --

simple structure simple structure 

flexibilityflexibility

MAS MAS ±±

China/India/Singapore/Hong China/India/Singapore/Hong KongKong
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PDI +
IDV -
hierarchy

centralisation

UAI + 
implicit order

formality, procedures

MAS ±

LatinLatin AmericaAmerica//EasternEastern EuropeEurope//RussiaRussia
………… and and manymany otherother countriescountries
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PDI +PDI +

IDV +IDV +

tension between tension between 

hierarchy and hierarchy and 

individualismindividualism

UAI +UAI +

more rules  and more rules  and 

formalityformality

MAS +MAS +

BelgiumBelgium/France/France
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PDI PDI --

IDVIDV-- / IDV+/ IDV+

autonomyautonomy

decentralisationdecentralisation

UAI+UAI+

high need for structures, high need for structures, 

process, standardisationprocess, standardisation

MAS +MAS +

GermanyGermany//CzechCzech Rep/HunRep/Hun
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Culture & Management Consultants

P.O.BOX 9214 P.O.BOX 9214 -- 1185 LN Amstelveen1185 LN Amstelveen

The NetherlandsThe Netherlands

T: +31 20 4960496T: +31 20 4960496

F: +31 20 4964408F: +31 20 4964408

E: E: nelke@itim.orgnelke@itim.org

W: W: www.itim.orgwww.itim.org / / www.resultroad.comwww.resultroad.com


